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The Vision: Shippensburg University and four partner universities, Edinboro, Lock Haven, and 

East Stroudsburg, are creating the Early Care and Education (ECE) Professional Development 

Organization (PDO) @ PASSHE to plan and deliver a comprehensive, aligned, and clearly 

articulated systematic pathway of credentialing for the early childhood workforce with credit 

bearing opportunities towards certification in the field of early childhood across four regions of 

the Commonwealth. 

As institutions of higher education that have worked closely with ELRC’s and the community of 

early childhood throughout the state, the PASSHE partnership knows that professional 

development is best realized through a systematic structure of stackable, portable credentials that 

reflect developmentally and culturally connected content that supports the work of early 

childhood educators as they advance their career and educational progression. The ECE PDO @ 

PASSHE provides leadership, management, and administration throughout the state and delivers 

all required aspects of the grant in addition to scalability across the state with economy of scale.  

Meeting the Needs of the Regions and Individual Needs of Educators 

Shippensburg University, in partnership with 3 PASSHE sister universities (4 total) is creating 

the Early Childhood Education (ECE) Professional Development Organization (PDO) @ 

PASSHE model connecting four (4) HUB areas across the state which could ultimately connect 

through every PASSHE institution.  Based on data and results gathered from sponsored programs 

and projects, SHIPPENSBURG UNIVERSITY has identified the fundamental pieces necessary 

for the early childhood community’s educational advancement with credit bearing work and will 

disseminate this information to other schools in a collaborative manner while engaging regional 

partners in this outreach.  

Shippensburg University has coordinated an approach with three other sister PASSHE schools; 

Edinboro in the Northeast Region, Lock Haven in the Central Region, and East Stroudsburg in 

the Northeast Region. Shippensburg is located on the boarder on Cumberland County and 

Franklin County and has strong community ties in the Southwest Region. The partnership has 

also connected with community colleges in each region, building a structure of credit bearing 

opportunities in which the ECE PDO@PASSHE will thrive. This is the first time that the 

PASSHE system has institutions collaborating across the Commonwealth to coordinate an 

aligned approach that is cohesive and clear for the field of early childhood and is leveraging all 

community-based partnerships across each region to support the field and the process. This is 

also groundbreaking work as the ECEPDO @ PASSHE will develop a statewide systematic 

model with the early childhood faculty from the institutions developing the coursework structure 

and delivery methods that are innovative, aligned, and transferrable across the state. This is a 

revisioning of the delivery of higher education and a systematic change for the partnering 

institutions. 

The ECE PDO @ PASSHE is also connecting to the field and the communities in a wholistic 

way. Over the past several months, the regional managers have been building relationships with 

ELRC’s and early care and education centers throughout the regions they serve. By attending 

and presenting at the Early Childhood Summit, the leadership connected with hundreds of ECE 

professionals and began to build those relationships with one-on-one conversations, sharing the 

survey developed in partnership with the ECE PDO @ PHMC. The leadership is also conducting 



Connections Tours throughout the region, forming relationships and strengthening bonds with 

the field. The personal conversations and the relationships that are formed will solidify the 

strength of the ECE PDO@PASSHE. Our data collection began through a survey and focus 

groups; focus groups were comprised of teachers and directors. Data will help the PDO gain 

insight on individual needs as well as the needs of the region. One aspect that the leadership must 

address in the coming months is the inclusion of behavioral health facets within the regions and 

how to connect that into the work of the PDO. The results of the needs assessment and focus 

groups data will inform the work as that moves into the next phase. A truly aligned and 

coordinated new PDO must be developed fully from the data, informed by the field prior to 

launching the programs. 

 

Credit Bearing Opportunities 

The credit-bearing opportunities will be aligned with the National Association for the Education 

of Young Children Professional Development Standards, the Pennsylvania Core Knowledge and 

Competencies for Early Childhood & School-Age Professionals, and the Pennsylvania Early 

Childhood Educator Career and Educational Pathway, and will be in coordination with offerings 

of Child Development Associate (CDA), Associate of Arts (AA) degree, Bachelor of Arts (BA) 

degree, Bachelor of Science (BS) degree, collaborative articulation agreements with IHE’s 

(TAOC) (PA TRAC), and collaborative coordination with community partners who provide PD 

in support of the Early Childhood Educator Career and Education Pathway.  

This effort is best realized through a statewide systematic structure that is regionally based. For 

that to occur, Shippensburg University included key institutions in hub areas across the state. The 

ECE PDO @ PASSHE partnership is dedicated to creating a new system for degree attainment 

for the ECE workforce through clearly aligned and articulated transfer agreements, with new 

delivery methods and innovative ideas for completion and connection among the early childhood 

community. The partnership is also dedicated to innovative funding ideas and plans to source 

new ideas to support set aside funds for the early childhood student. 

The ECE PDO @ PASSHE is partnering with each public 2-year college in the 4 regions that it 

serves. The leadership knows that the community college example of working with the early 

childhood workforce is one from which the university structure can learn. Two-year partners in 

the Higher Education Consortium received funding to begin infant toddler CDA apprenticeships 

in November 2019. Each partner delivered a scope of work to Shippensburg and received 

funding for tuition support, coaching, and program planning. The CDA to AA model is the start 

of the career track for the early childhood professional. 

Research shows the strong correlation between the ECE practitioner’s critical competencies and 

child development outcomes.  A provider in a high quality, STAR 3 or 4 learning environment 

possess the necessary competencies needed to ensure their children every opportunity to learn.  

Currently, there are inequities in educational accessibility across the state of Pennsylvania.  

Without an alignment within the ECE PDO @ PASSHE, ECE professionals have little 

opportunity to professionalize themselves outside of a traditional educational model.  

Establishing such an alignment provides the foundation for those in the field to dissolve the 



inequities surrounding accessibility to recognized, credit bearing coursework (Head Start Early 

Learning Outcomes Framework, US Dept of Health and Human Services, 2015). This is the first 

step in providing attainability to higher education within the field of ECE in Pennsylvania.   

In keeping with NAEYC’s strategic vision for the workforce and professionalizing the field, it is 

critical educators are provided a streamlined and affordable pathway to their own education.  

Ensuring all facets of the PA Early Childhood Educator Career and Educational Pathway are 

aligned with the ECE PDO @ PASSHE is vital to the success of this innovation.  There is a need 

for professional development and ECE preparation systems that support a seamless progression 

for early care and education professionals to advance both their credentials and more 

importantly, their understanding of the ever-changing needs of the children in their care. 

 

ECE PDO objectives (from OCDEL): 

1. Coordinate and facilitate access to credit-bearing, stackable, portable coursework and 

credentials for the ECE workforce; (See Goals 1 and 2) 

2. Support direct access across each identified service region for the ECE workforce to 

participate in CDA Credential (Infant /Toddler, Preschool, and Family Child Care), Associate of 

Arts (“AA”), Associate of Science (“AS”), Associate of Applied Science (“AAS”), Bachelor of 

Arts (“BA”), and Bachelor of Science (“BS”)  (See Goals 1 and 2) 

3. Utilize degree and IHE programs that address barriers to higher education through a mixed 

delivery model consisting of: cohort and face-to-face, hybrid, or online methods; (See Goals 1 

and 2) 

4. Coordinate with and support the Early Learning Resource Centers (“ELRCs”) or local 

initiatives in improving the quality of ECE programs (by advancing degreed educators) (See 

Outcome 1) 

5. Coordinate additional funding that can be available in each region to maximize the set aside 

dollars (Funding through Foundation support and other Philanthropic organizations) (See Goals 

1 and 2) 

6. Create baseline eligibility requirements for free or low-cost credit bearing opportunities for 

those working with income eligible children (See Goal 4)) 

7. Expand Infant/Toddler and Childcare (0-5) focused apprenticeship opportunities in each 

region (See Goals 1 and 2) 

8. Support and incentivize early educators in completing their PD Registry Profile so that Career 

Pathway certificates can be used to identify leveling and what is needed for professional growth. 

(See Goals 1 and 2) 

  

 

 



 

Collaboration: 

The ECE PDO@PASSHE is facilitating community planning for access to professional 

development in multiple ways. Each regional manager has connected with the field through site 

visits to ELRCs, establishing initial connections and building trust. The ELRC’s have been asked 

to provide partnership letters, stating how they feel they want to collaborate and the PDO will 

continue to improve those relationships across the 4 regions as the program moves into 2020. 

The ELRC’s have been and will continue to be instrumental in our connections with the early 

childhood providers. The PDOs began focus group data collection with the help of the ELRC’s, 

another partnership product and data collection tool for the assessment of the field. 

Apprenticeship is another area to be scaled in 2020-2022, with new cohorts of apprentices in the 

plan for each region and in collaboration with community stakeholders and employer partners. 

The ECE PDO@PASSHE determined needs and new systems that required scaling as the model 

and programs are being developed during the initial phases of the project. PASSHE is in 

development of FERPA waivers for apprenticeship that will allow the free flow of 

communication required in the apprenticeship model, while protecting the apprentice, the coach, 

the mentor, the course instructor, the employer, and the IHE. Each stakeholder has a varied level 

of need and so the forms must protect those requirements. 

To avoid providing personally identifying data of our students, and those at any PASSHE 

institution involved with the grant, a unique ID will need to be provided for each student. The 

Office of Advanced Data Analytics at the Office of the Chancellor (OOC) creates a PASSHE ID 

when institutions submit data to the system office. As such, the OOC determined it would not be 

a problem for their office to provide the data that is being requested for the project. This would 

be another way of systems building that the ECE PDO@PASSHE could examine to scale data 

collection and sharing across IHE’s within the PASSHE system. 

If the PA Key can become the repository for all coursework, and therefore all data collection, the 

system building tool can be as first described in the submission document from Shippensburg in 

the spring of 2019. While payment will still need to be completed at the home institution, the 

courses could be found on the Registry with data tracking, course evaluation, and completion 

rate monitoring occurring in tandem. 

The ECE PDO@PASSHE is supporting community-based organizations in CDA programming. 

The PDO will offer scholarships to students who are charged fees by the organizations offering 

CDA. The PDO reached out to Trying Together and PennAEYC specifically to offer: on-site 

academic advising; career counseling; articulation aid to transfer the CDA certificate into IHE 

programs; and books and materials.  The PDO will only ask for visibility at the CDA 

programming a few times during the instruction. The ECE PDO@PASSHE hopes this will allow 

for a continuous pathway into AA programming from the community based CDA. The PDO also 

connected with the following community colleges to do the same partnership work with their 

CDA programs: 

Northampton Community College 



Lehigh Carbon Community College 

Harrisburg Area Community College 

Reading Area Community College 

The PDO @ PASSHE will learn the best practices and implemented procedures that the 

community colleges have used for the workforce and apply those valued policies as the PDO 

moves forward in development. 

The ECE PDO@PASSHE connected with PACCA and T.E.A.C.H. Early Childhood to find 

ways to braid funding streams for the workforce. T.E.A.C.H. Early Childhood and the PDO will 

partner for our 30 infant toddler apprentices to provide supports including wrap around 

scholarships for books, travel stipends, release time, employer reimbursements, and completion 

stipends. The PDO is hopeful that technology supports may also be included. 

T.E.A.C.H. Early Childhood is investigating the possibility of mentor scholarships – coaching 

supports. The PDO is interested in this to support the coaches in the apprenticeship model and to 

build the pipeline as a continuous improvement model. Therefore, coaches could use PDO funds 

for courses towards degrees with T.E.A.C.H. Early Childhood supports necessary to help 

complete programs. 

Workforce Development Boards – Jesse McCree, the Executive Director of SC PA Works, the 

south-central workforce board, is a partner in our ECE PDO@PASSHE project. With the Career 

Links around the regions, the PDO will be able to connect our work with career advising in 

multiple ways. Mr. McCree agreed to be part of the Stakeholder group in the Southwest/Central 

Region as well as a member of the Advisory Board. The PDO will continue to join our Career 

Link advocates from each region in the work as it moves ahead. 

Since the initial application submission, the ECE PDO@PASSHE connected with multiple 

partners across the four regions. These included public PASSHE institutions as well as private   

IHEs and community colleges; the PDO has ongoing partnership conversations with Clarion, and 

IUP in the PASSHE system. Clarion provides a strong NAEYC accredited AA degree program 

in the Northwest, filling the gap of the lack of the community college in that part of the state. 

The PASSHE PDO has strong partnerships with Community College of Allegheny County, 

Carlow University, Keystone College, Luzerne County Community College, Northampton 

County Community College, Harrisburg Area Community College, Penn Highlands Community 

College, Westmoreland Community College, Reading Area Community College and Lehigh 

Carbon Community College,   

Partnerships for Infant Toddler Apprenticeships were committed to those IHEs who were in the 

Higher Education Consortium within the ECE PDO@PASSHE; 

1. Carlow 

2. CCAC 

3. Luzerne 

4. Northampton 

5. HACC 

6. Keystone 



These partnerships will be expanded through the PDO in 2020 and extended to others who can 

exhibit the readiness to start apprenticeship programs. 

The CDA partnership in development throughout the 4 regions around community-based (CB) 

programs will inform the ECE PDO@PASSHE as the partnership connects with each program 

funded through the OCDEL Community Based CDA dollars to complete funding for students. In 

return, the ECE PDO@PASSHE will work with those CB programs to provide clear articulation 

documentation, academic advising, PDO connections, and professional development 

opportunities, including the required Professional Development Registry assignment and post 

course feedback survey. 

Other partnership dollars will be committed to IHEs within the 4 regions who are able to meet 

the requirements of the RFA (see Appendix A). Requirements will be based upon the needs 

assessment data garnered from the field (data completed in early 2020) 

The ECE PDO@PASSHE is partnering with regional CTC high schools to investigate how 

PASSHE and other IHEs can effectively work with our local training providers and vocational 

and technical high schools to integrate early childhood education into the curriculum. Pre-

apprenticeships will also be part of those planning processes. 

  

Stakeholder Meetings - Convenings 

The ECE PDO@PASSHE will convene a minimum of two (2) stakeholder meetings (per 

assigned regions) for the purpose of planning and coordination annually. The PDO will also hold 

an Advisory Board meeting in Harrisburg two (2) times each year.   

Regional stakeholder meetings: required participants are representatives from: OCDEL, 

partnering postsecondary agencies, the ECE PDO Director/Manager, ELRC staff from the ELRC 

assigned to the region served, representatives from the ECE workforce, and other stakeholders 

identified as supporting the Project Plan   

 Agendas will be sent to OCDEL for approval 7 business days before the meeting occurs.  

Complete list of participants, meeting minutes and next steps will be shared with OCDEL before 

being sent to the larger group and within one week of the meetings end.  

 

 

 

 

 

 

 



 

Strategic Plan 

Outcome #1 The OCDEL/PASSHE ECE PDO will establish and maintain a Governance 

Committee for the Statewide Early Childhood Professional Development Organization 

Activity Timeframe Person(s) 

Responsible 

Deliverables 

The PASSHE 4 HUB 

Universities sign piloting 

partnership agreements 

January 2020 Statewide 

Director with 

Regional 

Managers 

Partnership 

agreements 

Governance structure will 

develop an organizational 

framework which specifies 

administrative and oversight 

responsibilities within each 

Region 

January 2020 

 

Statewide 

Director with 

Regional 

Managers 

Organizational 

framework document 

for statewide and 

regional work 

Stakeholder meetings scheduled 

throughout the first two years of 

the grant work 

January 2020-

August 2022 

Statewide 

Director with 

Regional 

Managers 

Meeting schedule 

Grant Leadership (GL) 

structure will be developed and 

published 

January 2020 

 

Statewide 

Director with 

Regional 

Managers 

Leadership document 

and visual 

 

The grant leadership and regional managers met throughout the summer and kept a formal 

meeting schedule from May until the present. Agendas and minutes are available upon request. 

The leadership determined the structure of the Governance Committee (Advisory Board) based 

on the requirements in the RFA (see above).  

Stakeholder convenings will begin in early 2020. Each Regional Manager will hold convening 

meetings with stakeholders in February and August of each grant year with other specific 

stakeholder meetings occurring throughout the region as needed. A Statewide ECE 

PDO@PASSHE Advisory Board is also planned for February in Harrisburg to share the 

workplan and gain input form the membership. The grant leadership determined the following 

quality control procedures will be implemented during stakeholder convenings: 

 



 

Meeting Quality Control Procedures: 

o Agendas to determine priorities of the meeting (sent out ahead of time for review) 

o Planned purpose for the meeting – determined and listed on the agenda 

o Space available for number of participants, comfortable and easy to access 

o All equipment and needs prepared and ready prior to start 

o Invitations sent with time to respond 

o Send any pre-reading materials 

o Review of previous minutes to ensure accuracy 

o Working groups developed to share the load of the work during the whole group 

meeting time – reports generated and delivered to whole group 

o Determine decision making processes – voting, majority, consensus, etc. 

o Administrative support present to take notes/minutes accurately 

o Key participants know their role 

o Everyone well prepared for their leadership part 

o “Parking lot” chart with post it notes for ideas to develop at a later time (items not 

on the agenda) 

o Survey feedback at the conclusion of each stakeholder meeting  

o Feedback used to make improvements  

 

PDO Resource Offerings: 

In the Statewide office at Shippensburg University, offices are established with equipment, 

computers, monitors, high speed internet connectivity, and necessary supplies. 1-800 phone line 

will be available by January 1, 2020. In the meantime, the office can be reached at 717-477-1899 

and the fax number is available at 717-477-4053. The Statewide program can be reached at 

PASSHE-PDO@ship.edu.  Meeting rooms are available and ready for statewide support at 

Shippensburg as well as all regional grant areas.  

Regional offices are prepared with space available for meetings: 

Central phone: 570-484-3024  Central Office email: ECEPDO@lockhaven.edu 

Northwest phone: 814-636-4775 

Northeast phone: 570-422-3377   

The Statewide Field Director was named for the ECE PDO@PASSHE. The Grant Leadership 

selected Elizabeth Knouse to head this full-time position which is responsible for overseeing the 

Early Childhood Education Field Liaisons, and other grant personnel located throughout the 

Northeast, Northwest, Central, and Southwest Regions. This position will assist the Statewide 

Grant Director in leadership, as well as the Regional Managers, in management, and 

administration of the ECE PDO@PASSHE. 

The administrative support personnel at Shippensburg University, grant funded program 

coordinator, has been identified and will be in position in early 2020. This is a full-time position 

mailto:PASSHE-PDO@ship.edu
mailto:ECEPDO@lockhaven.edu


to support the administrative operations of the grant throughout the statewide effort. Each region 

is in the process of hire for their administrative support personnel.  

Early Childhood Liaisons are in the process of being hired and will be housed in multiple sites 

throughout the 4 regions to support the recruitment and connection with the field. The EC 

Liaison is critical to the goals of the ECE PDO@PASSHE. Liaison roles are varied and based 

upon the needs of the students, the region, the program and academic curriculum. The Liaison 

acts as a connection between the regional HUB and the individual providers and programs as 

well as the ELRCs. 

The ECE PDO@PASSHE has established an operational schedule (Appendix B) that is available 

on the PDO website, Facebook page, and each university’s website. After hours phone calls will 

be fielded by the Statewide office between 4-7 PM. If the budget is approved, student workers 

will be employed to staff each regional office for afterhours calls and information. 

The ECE PDO@PASSHE is developing partnerships with community organizations, school 

districts, and the ELRC’s around the regions that will build pathways for multiple facets of the 

PDO work, including programming, access to meeting space and educational rooms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



As a PDO specific website https://ecepdo.org/ 

The ECE PDO@PASSHE is active on Facebook as PA State System of Higher Education PDO: 
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Internet accessibility is an important consideration as the PDO develops plans to make credit-

bearing coursework accessible.  Offering any element of professional development online 

requires reliable internet access that has enough bandwidth for the way in which it is being used.   

An important consideration is whether high speed internet is available in an area.  Information on 

broadband access is available from the website for the Pennsylvania Department of Community 

and Economic Development (DCED) (https://dced.pa.gov/broadband-resources/).  The site 

provides maps indicating where various types of broadband access are available.  While the 

maps are not detailed enough to provide information at the level of individual households and/or 

businesses, it does offer a general sense of where the challenges are likely to be greatest. 

According to the DCED website, satellite internet is available statewide, and DSL is available in 

most parts of the state.  Cable coverage is very spotty in the more rural parts of the state and 

Fiber Optic does not reach many rural parts of the state at all.  See Appendix C for maps. 

While available statewide, satellite services are typically twice as expensive as the cheapest 

option, making it cost prohibitive for many people.  For example, the Dish Network website 

offers internet service for $60/month (minus taxes and fees).  DSL is often the most affordable 

option ($30/month minus taxes and fees) but often does not work well for video viewing or video 

conferencing.  Any broadband connection is likely to be a financial burden for Pennsylvania 

child care workers who earned a median wage in 2018 of <$10/hour.1 

An additional challenge is that the DCED information likely vastly overestimates the internet 

speeds available, particularly in rural parts of the state.   The official broadband maps available 

from the FCC2 show broadband access of at least 25 Mbps available in all parts of the state.  This 

is a speed that allows for streaming, which can be important for distance education.  It is also the 

minimum speed recommended for multiple users in a single household.  A major problem with 

the information from the FCC is that it is self-reported by the internet service providers rather 

than measuring actual internet speeds. 

In June of 2019 the Center for Rural Pennsylvania published a report that suggests broadband 

access is not nearly so widespread, particularly in rural parts of the state.3  After testing 

broadband speeds at more than 11 million locations across the state, the authors found that fewer 

than 50% met the threshold of 25Mbps.  They noted that connection speeds in rural counties 

were markedly slower than in urban counties. 

The following figure, taken from the Center for Rural Pennsylvania report, shows median 

broadband speeds by county.  It clearly illustrates that many people, particularly in rural 

counties, are unlikely to have access to broadband connections.  In fact, in many rural counties 

median internet speeds were slow enough (<10 Mbps) that streaming, video conferencing, or 

 
1 https://cscce.berkeley.edu/files/2018/06/2018-Index-Pennsylvania.pdf 
2 https://broadbandmap.fcc.gov/#/area-
summary?version=jun2018&type=state&geoid=42&tech=acfosw&speed=25_3&vlat=41.1328315647219&vlon=-
77.60467649999998&vzoom=6.662788156604782 
 
3 Meinrath, S. D., Bonestroo, H., Bullen, G., Jansen, A., Mansour, S., Mitchell, C., Ritzo, C., & Thieme, N. (2019).  
Broadband availability and access in rural Pennsylvania.  Harrisburg, PA: Center for Rural Pennsylvania. 

https://dced.pa.gov/broadband-resources/
https://cscce.berkeley.edu/files/2018/06/2018-Index-Pennsylvania.pdf
https://broadbandmap.fcc.gov/#/area-summary?version=jun2018&type=state&geoid=42&tech=acfosw&speed=25_3&vlat=41.1328315647219&vlon=-77.60467649999998&vzoom=6.662788156604782
https://broadbandmap.fcc.gov/#/area-summary?version=jun2018&type=state&geoid=42&tech=acfosw&speed=25_3&vlat=41.1328315647219&vlon=-77.60467649999998&vzoom=6.662788156604782
https://broadbandmap.fcc.gov/#/area-summary?version=jun2018&type=state&geoid=42&tech=acfosw&speed=25_3&vlat=41.1328315647219&vlon=-77.60467649999998&vzoom=6.662788156604782


viewing animations is likely to be difficult or impossible, particularly if there are multiple users 

in a household. 

 

 

 

The PDO is investigating partnerships with local businesses in the 4 regions, such a Sheetz, Weis 

Markets, and McDonalds where free wifi is often available.  The PDO is exploring the use of 

these sites for internet access for the child care workforce. These business contacts are forged 

through the Early Learning Investment Commission and built on a common vision. More 

information on the partnerships will be provided in 2020. 

 

Communications: 

The ECE PDO@PASSHE is leveraging each of the four universities’ external relations offices as 

well as contracting with a private firm for marketing. This will allow a professional finish for all 

publication of materials. The Statewide Field Director has firsthand knowledge of 

communications plans for the state and will help to inform the PDO’s work in this area as the 

work moves forward. 

The initial communication plan for the PDO will leverage all forms of outreach and marketing 

communications to demonstrate campaign momentum, generate excitement and understanding, 

and ultimately, to enhance participant recruitment across the state. As the PDO develops our 

programming, our communication plan will further develop as well.  The communication plan 

will support the PDO in course delivery approaches that best meet the needs of our students.  



Plan components will include, campaign branding such as a tagline and common style to be used 

across all print, digital, social media in accordance with the State of PA & OCDEL’s style 

guidelines.  Utilizing our partnering universities’ communication strategies will enhance the 

PDO’s capabilities as we communicate across the state in a variety of modalities.  Google search 

engine optimization guidance will help target audiences to readily find program information on 

the internet and to set a baseline against which metrics can be gauged.  Social media and website 

content and digital/print media (newspaper/journal advertisements, editorials), as well as print 

collateral (brochures, FAQs, flyers for posting in child care centers, media kits, news release 

templates, etc.) will be part of the communication strategy.  Low or no cost broadcast exposure 

(radio, cable/public television – including public service announcements, community talk shows, 

YouTube channels of partner universities with in-house and communication students’ video 

production skills) will further our messaging and content delivery.  In person and on-site 

presentations to workforce and service organizations are an integral piece of our 

communications.  Additionally, all content produced will consider ADA Section 508 

accessibility, particularly as the content is designed for use with PASSHE-affiliated university 

websites and other digital media. The communication strategies leverage the in-house 

capabilities of our partnering universities and expertise in delivering a clear and consistent 

messaging to the ECE workforce. 

The grant leadership attended the ECE Summit and PACTE, presenting on the model and plan in 

coordination with the state partners to increase awareness of the work. A PDO table was staffed 

at the Summit by PASSHE, and information was provided to the field during the two days of 

attendance.  

PASSHE worked with PHMC to develop the needs assessment survey that was delivered to the 

field at the start of the ECE Summit. The ECE PDO@PASSHE developed focus group protocols 

and is in the process of hosting those events across the 4 regions to connect with educators and 

directors, gaining rich data to inform the project. 

The ECE PDO@PASSHE is developing post-course surveys to inform the work as the plan is 

moved forward. This was informed by the work of the Pathways Grant at Shippensburg and will 

continue into the PDO work. Garnering information from the field after the conclusion of each 

course will help to strengthen the PDO as it moves into the future. 

As part of the communications plan, the ECE PDO@PASSHE will increase the usage of 

NAEYC's Degree Finder by both IHE's and prospective students: 

https://degreefinder.naeyc.org/ 

This tool will be advertised and communicated to the field in our advocacy work to ensure that 

each workforce professional is able to find the program and format that fits their needs and 

lifestyle in the best way. 

 

Also, as part of the communication plan of the ECE PDO@PASSHE, there will be an increased 

effort to bring awareness to the Power to the Profession and Unifying Framework Project (when 

available) through multiple mechanisms: 

https://www.naeyc.org/our-work/initiatives/profession/connect 

https://degreefinder.naeyc.org/
https://www.naeyc.org/our-work/initiatives/profession/connect


The grant leadership discussed using the infographics and videos of Power to the Profession 

within the PDO, to help bring together the professional field and build the community of the 

PDO in early childhood: 

https://www.youtube.com/watch?v=CU8-

ume6lVo&list=PLKHYPqmkLJq3xwrIBIlWfy3_qBk9b1DtF&index=3&t=0s 

 

The draft standards will be reviewed and (once finalized) structure the reformatting of all 

curriculum review and revisioning required by the ECE PDO@PASSHE. 
 

The Institute of Medicine’s Report of 2015 discussed the need for a unified workforce in ECE 

built on the science of child development and early learning and the shared knowledge needed to 

provide high quality support of the child from birth through age 8.4  
http://www.nationalacademies.org/hmd/Reports/2015/Birth-To-Eight.aspx 
 

Building on that report, the Unifying Framework, and the shared interest in equity and advancing 

the profession, the ECE PDO@PASSHE will advocate for the early childhood profession 

through all the work incorporated in the plan presented. 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4 Institutes of Medicine. (2015). Transforming the workforce for children birth through age 8; A unifying 
foundation. http://www.nationalacademies.org/hmd/Reports/2015/Birth-To-Eight.aspx. 
 

https://www.youtube.com/watch?v=CU8-ume6lVo&list=PLKHYPqmkLJq3xwrIBIlWfy3_qBk9b1DtF&index=3&t=0s
https://www.youtube.com/watch?v=CU8-ume6lVo&list=PLKHYPqmkLJq3xwrIBIlWfy3_qBk9b1DtF&index=3&t=0s
http://www.nationalacademies.org/hmd/Reports/2015/Birth-To-Eight.aspx
http://www.nationalacademies.org/hmd/Reports/2015/Birth-To-Eight.aspx


ECE PDO Goals   

Goal 1 - Increase overall completion rates of BAs, AAs and CDAs in the ECE workforce of 

assigned region.   

AND 

Goal 2 - Increase overall participation in BA, AA and CDA programs for the ECE 

workforce of an assigned region.   

 

The ECE PDO@PASSHE is developing an aligned and coordinated system of credentialing 

and credit bearing coursework for the diverse early childhood professional in a multitude 

of delivery systems 

Activity Timeframe Person(s) 

Responsible 

Deliverables 

Update and revise early 

childhood coursework 

2019-2020 Betsy Manlove 

in coordination 

with all partners 

Revised ECE 

coursework from 

PASSHE institutions, 

including online 

coursework from 

Early Ed U 

The ECE PDO @ PASSHE is collaborating to not only update early childhood coursework 

across the 4 partner institutions, but is part of the Higher Education Consortium, a growing 

collaboration of 2 and 4-year IHE’s which are working to align courses with the updated 

NAEYC Professional Standards as well as the PA Early Learning Standards. One of the ECE 

PDO @ PASSHE partners, Lock Haven, was recently awarded grant funding to work with the 

University of California at Berkley to develop an Inventory of Higher Education around Early 

Childhood coursework in the Commonwealth of Pennsylvania. The grant leadership sees this 

as a useful tool to inform the work moving forward as the PDO finds potential and relevant 

IHE partners to employ in the work ahead. 

Each of the PASSHE PDO partners institutions worked to developed CDA coursework in 

early fall 2019 that is aligned with the NAEYC standards; Shippensburg had their CDA 

coursework prepared for credit with the apprenticeship model. The PDO hoped to be able to 

fill the need of the field while other professional development models were created. Edinboro 

is currently offering CDA in January 2020. Lock Haven has the CDA coursework nearly 

through the university curriculum review process and plans to offer it starting in summer 2020. 

The ECE PDO@PASSHE partners worked with the PASSHE Office of the Chancellor to 

discuss the possibilities of a larger system of early childhood coursework across the state from 

a redesign model. More information is forthcoming on those plans. 



 

Examine student cohort model 

to group ECE into and through 

programming 

Ongoing – June 

2020 

All partners Report on cohort 

model to move into 

implementation 

Examine cohort model to build 

a Community of Professionals 

and a Sense of Belonging 

 

Ongoing – June 

2020 

All partners Report on cohort 

model to move into 

implementation 

The grant leadership researched and evaluated the cohort model as a viable tool for 

programming and will use this as a guideline in our requests for applications for tuition 

funding in 2020. Research and practice show that a cohort model builds a sense of community 

and trust in the field and that students have more success when surrounded by a group of 

fellow students with whom they identify. 

Examine regional and statewide 

celebrations for credit  

2020-2021 All partners Regional and/or 

Statewide 

Celebrations aka; 

Conference for credit 

Employ the work of an early 

childhood bilingual advisor 

August 2019-

ongoing 

Grant Leadership Bilingual Advisor 

working from the 

CSC 

Dr. Andrea Kolb, from The Center for Schools and Communities, is working with the grant 

leadership to ensure that ELL elements are included throughout coursework revisioning. 

Employ the work of and early 

childhood bilingual coach to 

work in apprenticeship model 

October 2019 - 

ongoing 

Grant Director Bilingual Coach, 

working in 

apprenticeship 

programming 

Dr. Marisel Torres-Crespo has been employed as a bilingual coach within the South-Central 

Pennsylvania’s Apprenticeship Program (not part of the PDO Grant Funds but related to the 

PDO effort). This is a model the ECE PDO@PASSHE plans to collect data on and scale 

further to impact ELL in CDA coursework initially. The grant leadership sees this 

Coach/Mentor important in all regions and a missing component unfunded thus far. 

Utilize the Center for Early 

Childhood at Shippensburg 

Ongoing Grant Director, 

and all partners 

The Center, website 



University to help establish the 

Community of Professionals 

Utilize the Center for Early 

Childhood at Shippensburg 

University as lending library for 

equipment and curriculum 

needs for all regional hubs 

Ongoing Grant Director, 

all partners 

The Center, Library 

The Center for Early Childhood at Shippensburg University is currently being reorganized to 

better serve the larger population of the ECE PDO@PASSHE. The website that is live is 

directly related to The Center and to Shippensburg. It is available and is leveraged as a tool for 

messaging; however, the grant leadership sees the need for a PDO specific site and is working 

with a website developer on that project, to be live in early spring. 

Examine capability of aligning 

all ECE coursework on the PA 

Key Registry to streamline 

processes 

Ongoing Grant Director Report on Registry 

and PASSHE ECE 

Coursework 

Alignment 

The courses that the ECE PDO@PASSHE offers will be listed in the PD Registry. All partners 

in the ECE PDO@PASSHE must list courses in the Registry. As a student begins a course, no 

matter where or from what institution, a “Registry Assignment” must be completed, where the 

student either registers their information for the first time and then completes the course 

information, or just enters the course documentation. That “Registry Assignment” will occur at 

the onset of each course funded by the PDO. 

 

Examine capability of payment 

system with the Registry as a 

“one stop shop” for the ECE 

community 

August-October 

2019 

Grant Director Report on Registry 

payment option 

At this time, it has been determined that students will pay at the home university in which they 

enroll; moving forward, the ECE PDO@PASSHE will continue to explore this as a possible 

way of streamlining systems. 

Examine the use of smaller 

units of coursework (1 credit 

option) as stackable series 

Ongoing All IHE partners Report on stackable 

options – move to 

implementation 

The ECE PDO@PASSHE is developing smaller 1-credit courses that are shorter in time 

allotment and ease of completion, but that stack to a 3-credit course completion. The PDO is 

also examining small celebrations at the end of 1 credit units (ribbons or certificates) to 



encourage the workforce on to the next credit. This is informed by other institutions’ success 

with the same model. 

Host cohort courses in 

community buildings or ECE 

centers throughout regions, 

especially for diverse 

population and in higher rural 

areas, at non-traditional hours, 

with career and academic 

advising 

2020-beyond Regional 

managers 

Evening cohort 

courses onsite 

(community building, 

ECE centers), ESL 

advising, career 

coaching, academic 

advising 

The “RFA’s” will require recipients to show how they are meeting the locational needs of the 

field by hosting cohort classes in more centralized settings, including community buildings, 

centers, etc., during non-traditional hours. The “RFA’s” will also require ECE specific EL 

coaching, academic advising, and career coaching for the field. 

Implement “Zoom Meeting” 

capabilities for long distance 

academic or career advising 

Ongoing Regional 

Managers 

Zoom Meetings 

All funded programs will be asked to utilize as many tools for ongoing coaching and advising 

as possible, including but not limited to Zoom Meetings; this could include Coaching 

Companion from Early Ed U, FaceTime, and Video conferencing. 

Expand online coursework in 

partnership with Early Ed U 

Alliance  

2020 and 

beyond 

Grant Director 

with Regional 

Managers 

Online courses/ Early 

Ed U 

The partnership of ECE PDO @ PASSHE have all signed institutional agreements with Early 

Ed U through the University of Washington and are in process of aligning online coursework 

with this delivery system. Other online systems may also be examined as the grant moves 

forward. The Grant Director is invited by the University of Washington/Early Ed U Alliance 

to participate in Partnerships for Preschool Improvement (PPI). 

Examine the mixed degree 

cohort model (AA-BA seeking 

students) 

Late 2020 Grant Director 

and Regional 

Managers 

Report, on mixed 

grouping options 

As started in the Pathway program at Shippensburg, a mixed degree cohort model will be 

examined through systems processes in the PASSHE programs.  



Expand coaching and 

mentoring components for 

apprenticeship work 

January 2020- 

December 2021 

 

Grant Director 

and Regional 

Managers with 

Community 

Partners 

Coaching and 

Mentoring Programs; 

Southwest Region, 

Northeast, and 

Northwest Region 

Partners in various IHEs received initial money through Infant Toddler Apprenticeship 

funding to establish and begin apprenticeship programs focused on CDA to AA for Infant 

Toddler programs; Carlow, Keystone, CCAC, NCC, HACC, and Luzerne CC each received 

funding to begin this work which will scale and expand over the course of the PDO. 

Coaching and mentoring components will also scale throughout these regions with new growth 

in the Central Region. 

Apprenticeship Numbers:  

Keystone: 5 

Carlow: 3 

HACC: 5 

CCAC: 5 

NCC: 7 

Luzerne: 5 

Total = 30 new Infant Toddler/ECE Apprentices in the 4 region ECE PDO@PASSHE 

 

Host apprenticeship model 

build out meeting for Edinboro, 

Lock Haven and East 

Stroudsburg University and 

other partners 

Spring 2020 Grant Director 

and Community 

Partners 

OCDEL/PASSHE 

Apprenticeship 

Meeting 

Edinboro and Shippensburg will mentor Lock Haven, East Stroudsburg, and other PASSHE 

institutions into apprenticeship in ECE beginning in the spring of 2020. This will be part of the 

action plan developed at the Apprenticeship Conference in Philadelphia in January 2020. 

Clarion University and Shippensburg conferenced multiple times and are working to scale 

apprenticeship into Clarion’s program. Clarion is involved in the Coaching Companion work 

with Delaware County Community College that is part of the Higher Education Consortium’s 



grant work build out. Clarion has an online, NAEYC accredited Early Childhood AA program 

in the Northwest Region. 

 

Expand apprenticeship model 

into other partner institutions 

2020 and 

beyond 

Grant Director 

and Northwest 

Manager 

Apprenticeship 

scaling model into 

Northwest Region 

In October of 2019, initial partnership letters were sent to all 2-year and 4-year partners in the 

4 regions served by the ECE PDO @ PASSHE which are part of the Higher Education 

Consortium. Partners were asked to submit a Scope of Work Document around Infant Toddler 

Apprenticeships to begin in early 2020. The following schools signed onto complete the work; 

Community College of Allegheny County, Carlow University, Northampton Community 

College, Luzerne Community College, Keystone College, and Harrisburg Area Community 

College. These IHE’s were prepared to jump into the work and scale apprenticeship forward 

across the region. Coaching and mentoring supports along with tuition reimbursement were 

included in budget plans. Lock Haven and East Stroudsburg University are interested in 

attending apprenticeship conferences to learn more about the model so that they may include 

plans for implementation in the next year. 

More apprenticeship work will be scaled in 2020 and included in funding streams – “RFA’s” 

to 2-year and 4-year partners. 

Collaborate with high school 

partners to implement CDA 

model  

2020 and 

ongoing 

 

Regional 

Managers and 

Community 

Partners 

CDA Programs in 

high schools and 

communities 

In the Southwest Region, the Cumberland Perry Vocational and Technical High School and 

the Waynesboro Area High School have been in partnership conversations with grant 

leadership to find ways to offer CDA pre-apprenticeship programs within their curriculum for 

fall 2020. Shippensburg is in discussions with their union to try to move that aspect in a 

positive direction so that college courses (for credit – Ship Start) can be offered within the 

high school. The grant leadership is also looking at CDA (non-credit) at the high school level. 

Lock Haven University contacted Jersey Shore Area School District, Williamsport Area 

School District, and CPI (Central PA Institute of Science and Technology) all of which have 

child care programs, to begin conversations around the CDA program. 

This is a program that can be replicated in other parts of the PDO regions. The grant leadership 

will encourage other regions to reach out to area high school administrations to begin 

conversations around this topic 



 

Collaborate with Community 

Based CDA Programs to 

provide student fees and 

partnerships, linking CDA 

completers to AA programs 

2020  Grant Manager 

and Statewide 

Field Director 

Partnership 

agreements 

Community-based CDA program who decide to partner with the ECE PDO@PASSHE will 

receive all student fees and books not covered by other grants or foundational dollars; this 

partnership allows the PASSHE PDO to begin the line into the AA programs with which it 

partners or solidifies the ongoing partnership with the Community Colleges for the 

continuation of teacher education programs. 

The ECE PDO@PASSHE will learn from the Community Based models and grow what works 

best in more regions across the Commonwealth.  

Collaborate with high school 

partners to develop Bridge 

Classes to College 

2020 and 

beyond 

Regional 

Managers and 

Community 

Partners 

Bridge Course 

Program into 

Southwest Region 

Multiple high school partners submitted letters of support and are valuable partners in the 

work of the PDO. The Bridge Course development is an area that the PDO will work with the 

LEA to develop, leveraging their local educational resources and connections to students to 

develop the coursework that will establish the developmental courses to prepare them for 

college in a more complete way. 

 

 

The ECE PDO@PASSHE is examining and will report on new and innovative tuition 

funding streams for the early childhood student/workforce 

Activity Timeframe Person(s) 

Responsible 

Deliverables 

Examine new tuition funding 

streams for PDO grant students 

2020 and 

beyond 

All partners Report on new tuition 

funding streams 

available in PASSHE 

Examine tuition packaging  2019-2020 All partners Report on tuition 

packaging for 

PASSHE 



Seek outside foundation 

funding 

2020 and 

beyond 

All partners Report on foundation 

funding 

All tuition funding streams are currently under examination by the ECE PDO@PASSHE. 

Through partnership agreements, tuition packaging for cohorts will be required so that the 

requirement for the lowest cost for tuition can be met. Once a region or ELRC can determine a 

cohort and an IHE offers the coursework, that match can be made for that tuition package rate. 

The ECE PDO@PASSHE is working with the Shippensburg Foundation to create a 

presentation that can be used with other foundations as the leadership travels and presents 

across regions. Since the grant leadership is unable to ask for direct funding from 

philanthropic organizations, the managers will leverage the Foundation to help seek these 

sources more broadly. 

 

 

The ECE PDO@PASSHE will examine and report on new pathways into early childhood 

credit bearing coursework 

Activity Timeframe Person(s) 

Responsible 

Deliverables 

Examine credit for prior work 2020 All partners Report on Credit for 

Prior Work options 

Examine credit by 

examination 

2020 All partners Report on Credit by 

Examination 

Investigate portfolio as 

examination of competencies 

2020 All partners Report on Portfolio 

Exam – 

Competencies/Questions 

Investigate life experience 

credit awards 

2020 All partners Report on Life 

Experiences Credits 

Create report 2021 Grant Director Final report of new 

pathways into early 

childhood credit bearing 

coursework – MOVE 

TO 

IMPLEMENTATION 

Regional ECE Liaisons will work with grant personnel and program faculty to investigate 

credit by examination policies as well as the awarding of credit for portfolio production and 



life experiences. As liaisons are hired and begin work in 2020, this will become a project that 

will work up to scale throughout 2020 with report in 2021. 

 

 

Goal 3 - Increase transfers of CDA completers to AA programs, AA completers to BA 

programs, and increase the number of CDA completers who become AA completers and 

subsequently become BA completers.  

The ECE PDO@PASSHE will develop and expand transfer and articulation agreements 

among and between IHE’s (2 year and 4 year) so that seamless transfers occur for students 

Activity Timeframe Person(s) 

Responsible 

Deliverables 

GL will examine the current 

transfer agreements in place at 

each PASSHE partner 

institution (PA TRAC) to 

ensure seamless transfer of 

credits. 

2020 - Ongoing All IHE grant 

partners 

ECE PDO@PASSHE 

PA TRAC alignment 

document 

GL will develop and expand 

agreements with 2-year 

institutions in each region 

 

2020 - Ongoing All IHE grant 

partners 

ECE PDO@PASSHE 

PA TRAC alignment 

document 

GL will expand stackable and 

portable credentials with 2-year 

partners 

Ongoing All IHE grant 

partners 

ECE PDO@PASSHE 

Documentation of 

aligned credentials  

GL will expand stackable and 

portable coursework with 2-

year partners 

Ongoing All IHE grant 

partners 

ECE PDO@PASSHE 

documentation of 

aligned coursework 

 

  

 

 

 



Goal 4 –Address equity-based gaps in the credentialing system of the region  

The ECE PDO@PASSHE will support and implement strategies that address equity-based 

gaps in the credentialing system of the region: 

Activity Timeframe Person(s) 

Responsible 

Deliverables 

Tuition supports; enrollment 

aimed toward Stars 2 and 3 in 

first round of funding  

January-June 

2020 

Grant leadership Tuition support; 

eligibility criteria; 

rubric 

Eligibility rubric (see Appendix E) created by PDO leadership; due to delay in start, CDA 

funding is priority as the PDO works with the community-based programs and the community 

colleges within regions defined by grant awards. 

Culturally responsive 

programming  

2020 and 

beyond 

Grant leadership EL CDA in 

development; 

EL programming in 

development; 

Curricula that reflects 

diverse population;  

Curriculum review in 

process; 

Curriculum, 

coaching, and 

mentoring that helps 

to create: 

high quality, 

culturally responsive 

early childhood 

teachers 

racial equity in early 

childhood 

strengths-based view 

of children 

children’s right to 

their own language 



access to diverse 

books 

the power of play 

a shift from readiness 

to learning in the 

classroom  

(see NAECTE, 2016) 

 

 

Dr. Andrea Kolb is working within the ECE PDO@PASSHE to ensure that all new curriculum 

developed is culturally responsive with EL elements throughout every course.  

ESL Coach 2019 South Central 

Hub 

Dr. Marisel Torres-

Crespo working with 

apprentices; to 

expand in PDO 

regions 

College ready support programs 2021-beyond Grant leadership Bridge courses to link 

post high school 

graduates with 

college coursework to 

prepare them for level 

of effort 

Early Childhood Liaisons 2020-beyond Grant Leadership Liaisons hired to 

work in the field to 

help connect the 

workforce in a 

relationship-oriented 

way with culturally 

responsive 

coursework; settings; 

advising; career aid 

Specific outreach to family-

child care 

2020-beyond Grant Leadership Increased 

participation in 

programming and 

networking 



opportunities; 

NAFCC partnership 

The grant leadership recognizes this is a difficult task; however, in the rural areas, it is a 

necessary component of the work.  The leadership will forge a relationship with NAFCC to 

build trust and partnership, connecting with family providers in the 4 regions. 

To address Goal 4, and ultimately the entire work plan, the ECE PDO@PASSHE is informed 

by the 2019 NAEYC Position Statement, Advancing Equity in Early Childhood Education5 

and will consider the recommendations provided for facilitating educator preparation and 

professional development.  These include preparing current and prospective early childhood 

educators to 1)provide equitable learning opportunities for all children; 2) meet the 

Professional Standards and Competencies for Early Childhood Educators; 3) work with 

students, community leaders, and public officials to address barriers to educational attainment 

in the specific communities they serve; 4) implement transfer and articulation policies that 

recognize and award credits for previous EC courses and degrees and well as work experience 

(see work plan) 5)work actively to foster a sense of belonging, community, and support among 

first-generation college students; 6) set and achieve measurable goals to recruit and retain a 

representative faculty across multiple dimensions; 7) provide regular time and space to foster a 

learning community among administrators, faculty, and staff, and 8) ensure that all 

professional standards, career pathways, articulation, advisory structures, data collection, and 

financing systems in state professional development systems are subjected to review. 

The ECE PDO@PASSHE is committed to learning from the field prior to implementation of 

new PDO practices. While the PDO will fund Community Based CDA programs and existing 

ECE apprenticeships for the spring, the leadership knows that decisions will be better 

informed and driven to successful implementation once the early childhood educator voice is 

part of the process; that includes in the planning of the educational structure, delivery, and 

dissemination of the PDO offerings. The ECE PDO@PASSHE will utilize the survey results 

and focus group data to develop and build a new system of professional development, 

changing higher education for the early childhood field. This is also informed by policy 

recommendations from NAEYC, Increasing Qualifications, Centering Equity; Experiences and 

Advice from Early Childhood Educators of Color (2019).6 

 

  

 
5 NAEYC. (2019) NAEYC position statement: Advancing equity in early childhood education. 
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-
statements/naeycadvancingequitypositionstatement.pdf: p. 10. 
6 NAEYC. (2019) Increasing qualifications, centering equity; Experiences and advice from early childhood educators 
of color. https://www.naeyc.org/sites/default/files/wysiwyg/user-
74/increasing_qualifications_centering_equity.pdf. 
 

https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-statements/naeycadvancingequitypositionstatement.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-statements/naeycadvancingequitypositionstatement.pdf
https://www.naeyc.org/sites/default/files/wysiwyg/user-74/increasing_qualifications_centering_equity.pdf
https://www.naeyc.org/sites/default/files/wysiwyg/user-74/increasing_qualifications_centering_equity.pdf
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A: Sample RFA and other partner agreement letters 

B: Operational schedule 

C: Internet availability 

D: Collaboration and community participation lists 

E: Eligibility Rubric 

F: Organizational Chart 

 

Additional files sent via email: 

• Updated Partnership Letters 

• Calendar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Appendix A 

Sample RFA and other partners agreement letters 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Agreement to Participate 

Shippensburg University and Community College of Allegheny County, under the PA Statewide Higher 

Education Early Childhood Education Consortium, have joined a regional partnership created to design 

new and sustain early childhood/infant toddler apprenticeships for the workforce to earn the following 

early childhood education (ECE) industry recognized credentials: 

• A credit bearing Child Development Associate (CDA) certificate 

• An Associate’s Degree 

• A Bachelor’s Degree 

• A Pennsylvania ECE PreK-4 instructional certificate 

Key components of the ECE Apprenticeship will include: academic supports to assist apprenticeship 

candidates and apprentices to meet the rigors of college-level course work; a degree program that 

offers credits for a CDA credential through the BA degree with On-the-Job-Learning (OJL); and a 

registered apprenticeship program that includes on-site, individual coaches and wage steps that occur 

as milestones are achieved.   

Apprenticeships created under this program are designed to develop the capacity for early childhood 

educators to help all young children learn across age groups from birth to age eight years old. 

Applications submitted under these guidelines are limited to partnerships aimed at nurturing and 

sustaining high quality relationships between two- and four-year institutions of higher education within 

the Higher Education Consortium that fall within the ECE PDO at PASSHE that: 

1. Institutionalize changes in the associate’s degree, bachelor’s degree, and teacher preparation 

programs that are more closely aligned with the knowledge skills and pedagogy that are 

required for the early care and education workforce effectiveness as improved teaching and 

learning for Pennsylvania’s young children; partnerships are expected to continue implementing 

apprenticeships under these guidelines beyond the terms of the grant award. 

2. Embed high quality coaching and mentoring experiences for Pennsylvania’s early care and 

education workforce desiring to be part of the apprenticeship programs; 

3. Recruit and scaffold early care and education employers to scale the model and develop 

apprenticeships throughout the region; 

4. Revision and/or revise programming to include infant toddler coursework within the early care 

and education model; 

5. Incorporate evidenced based ECE professional practices. 

 



Funds will be provided to support the Scope of Work (SOW) as outlined in the SOW document;  

• 50% tuition 

• 50% teaching, coaching and coursework needs 

SOW must be submitted to Shippensburg University. Reporting documents are due to the Shippensburg 

at the end of October, November, December 2019 as well as January and May 2020. 

This partner agrees fully to these goals, objectives, and responsibilities outlined in this partnership letter 

and will submit a Scope of Work to Shippensburg University by October 11, 2019. 

Beyond the scope of this project, it is anticipated that this will be the first phase of an ongoing PDO 

relationship. Funds will be provided to partner if project guidelines set by PDO are met for future 

professional develop of the ECE field. 

 

Signature: 

 

 

Authorized Representative of Partner IHE     Date 

 

Signature 

 

 

Authorized Representative of Shippensburg University    Date 
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Workplan – ECE PDO @ PASSHE  December 20, 2019 

Section I 
General Information 

 
I.I Purpose 

 
A. This Request for Proposals (RFP) provides interested Offerors with sufficient information 

to prepare and submit proposals for consideration by the ECE PDO @ PASSHE at 
Shippensburg University (hereinafter University) to provide early childhood programming, 
coursework, and supportive services.   

 
B. Shippensburg University is soliciting _______ on a collaborative basis on behalf of the 

State System’s Universities, East Stroudsburg University, Edinboro University, and Lock 
Haven University. 

 
 

I.II Issuing Office 
This RFP is being issued for ________ University by the Issuing Office listed below. The 
Issuing Office is the sole point of contact for this RFP. Please refer all inquiries to: 

 
Jennifer L. Pyles 
Director, ECE PDO @ PASSHE 
Shippnesburg University 
1871 Old Main Drive 
Shippenburg, PA 17257 
PH: 717-477-1688 
Passhe-pdo@ship.edu 
 
 
From the Publication Date of this RFP until a determination is made regarding the selection 
of a proposal, all contacts concerning this RFP must be made through the Issuing Office. 
Only information supplied by the Issuing Office, including responses to questions regarding 
the RFP, should be used in preparing proposals. All other contacts or information received 
regarding the subject prior to the release of this RFP should be disregarded in preparing 
responses. Any violation of this condition is cause for the University to reject an Offeror’s 
proposal. If it is later discovered that any violations have occurred, the University may reject 
the proposal and terminate the awarded contract. 
 

I.III  Calendar of Events  

Description Date 

Publication Date  January XXXX 

Deadline for Questions January XXXX 

Amendment Issued (Questions/Answers) January XXXX 

Submission Date/Time January XXX; 2:00 P.M. EST 

Award Estimated by February XXX 

Services Start  Upon execution of contract 

 

I.IV Description of the Organization 
 

mailto:Passhe-pdo@ship.edu
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A. The State System of Higher Education (State System) was established by statute on 
July 1, 1983 and comprises 14 universities.  
 

B. In accordance with Title 62, Commonwealth Procurement Code, the State System 
facilitates a competitive bidding and contracting process. The Office of the Chancellor’s 
Strategic Sourcing Office supports the 14 universities, the Dixon University Center, and 
State System@Center City Philadelphia, and is responsible for identifying strategic 
contracting opportunities and establishing best value contracts in partnership with its 
Offerors.   

 
I.V  Instructions for Proposal Preparation 
 

A. Economy of Preparation. Proposals should be prepared simply and economically, 
providing a straightforward, concise description of the Offeror’s ability to meet the 
requirements of this RFP.  
 

B. Proposals. Proposals must consist of a complete response to this RFP.   
 

1. Proposals must be submitted online utilizing the State System’s eProcurement 
Exchange.  

2. Proposals must consist of a complete response to the requirements outlined herein 
and shall be submitted to the Issuing Office no later than the required proposal 
Submission Date/Time listed above. Late proposal submissions will not be permitted. 

3. Proposal contents may become contractual obligations if and when a contract is 
executed.  

4. The proposal, as submitted, must remain valid during the entire solicitation, award, 
and contract finalization process.  

5. All cost data must be submitted as a separate document (Appendix B, Cost Proposal 
Form) apart from the Technical Proposal. Absolutely no pricing can appear 
anywhere in the Technical Proposal. Failure to meet this requirement will result in 
automatic disqualification of the proposal. 

 
C. Questions. Offerors may submit questions surrounding the RFP at the State System’s 

eProcurement Exchange. Answers to all questions will be posted as an addendum to the 
RFP and will become part of this RFP. Note: Offerors’ identities will not be disclosed. 
 

D. Addenda. If it becomes necessary to revise any part of the RFP, addenda will be posted 
at the State System’s eProcurement Exchange. The information contained at this 
website is current and accurate. It is the Offeror’s responsibility to check this website 
periodically to obtain any changes to the solicitation. Offerors must acknowledge all 
addenda in their proposal response. Offerors who fail to submit a current copy of the 
solicitation may be deemed nonresponsive. 
 

E. Preproposal Conference. A non-mandatory preproposal conference ad site visit will be 
held at the location, date, and time specified above in Section I.III. The purpose of this 
conference is to clarify any points in the RFP which may not have been clearly 
understood and to provide an onsite visit to the locations where services are requested. 
In view of the limited facilities available for the conference, it is requested that 
representation be limited to two (2) individuals per contractor. The preproposal 
conference is for information only. Answers to any questions asked during the 
conference will not be official until verified in writing by the Issuing Office via an 
Amendment to the RFP. 
 

http://www.passhe.edu/Pages/default.aspx
http://www.passhe.edu/Pages/map.aspx
http://www.dixonuniversitycenter.org/
http://centercity.passhe.edu/
https://passhe.procureware.com/home
https://passhe.procureware.com/home
https://passhe.procureware.com/home
https://passhe.procureware.com/home


Workplan – ECE PDO @ PASSHE  December 20, 2019 

There is no preproposal conference currently scheduled. Should one become necessary, 
Offerors will be notified. 
 
 

F. Best and Final Offers. 
 
1. While not required, the Issuing Office reserves the right to conduct discussions with 

Offerors for the purpose of obtaining Best and Final Offers (BAFOs). Negotiations 
may be pursued with a subset of responsible Offerors whose proposals best meet 
financial, contractual, technical, and support requirements for the University. 
Negotiations will be opened with firms of lower preference (one at a time, in order of 
preference) only if a fair and reasonable set of fees/billable rates and/or agreement 
of final contract terms and conditions cannot be established with the firm of higher 
preference.  

2. To obtain BAFOs from Offerors, the Issuing Office may do one or more of the 
following, in any order: (a) schedule oral presentations, (b) request revised 
proposals, or (c) enter into preselection negotiations.  

3. The following Offerors will not be invited by the Issuing Office to submit a BAFO: 
(a) those Offerors whom the Issuing Office has determined to be nonresponsive; or 
whose proposals the Issuing Office has determined to be nonresponsive, (b) those 
Offerors whom the Issuing Office has determined, from the submitted technical and 
cost proposals, not to possess the experience or qualifications to ensure good faith 
performance of the contract, or (c) those Offerors who technical proposal score is 
less than 70 percent of the total amount of technical points allocated to the technical 
criterion. 

 
G. Response Date. To be considered for selection, proposals must be submitted at the 

State System’s eProcurement Exchange by the proposal Submission Date listed above. 
 

H. Rejection of Proposals. The University reserves the right to reject any and all 
responses received from Offerors as a result of this RFP, and to cancel this solicitation at 
any time prior to the execution of any contract. 

 
I. RFP Protest Procedure. The notice concerning Protest of Solicitation or Award is 

published at the State System’s website. 
 

J. Incurring Costs. The University is not liable for and will not reimburse any costs or 
expenses incurred by Offerors in the preparation or submission of their proposals or for 
attendance at any conferences or meetings related to this RFP. 

 
K. News Releases. News releases pertaining to this RFP or any resulting contract may not 

be made without the State System’s prior written approval, and then only in coordination 
with the Issuing Office. 
 

L. Contractor Integrity Provisions. It is essential that those who seek to contract with the 
Commonwealth of Pennsylvania (Commonwealth) observe high standards of honesty 
and integrity. They must conduct themselves in a manner that fosters public confidence 
in the integrity of the Commonwealth contracting and procurement process. 
 

M. Contractor Responsibility Program. Offerors must certify that they are not currently 
under suspension or debarment by the Commonwealth of Pennsylvania, any other state, 
or the federal government to the best of their knowledge. Additionally, Offerors must 
certify that they are not tax delinquent with either the Pennsylvania Department of 

https://passhe.procureware.com/home
http://www.passhe.edu/partners/Documents/Protest%20of%20Solicitation%20or%20Award.pdf
http://www.passhe.edu/partners/Documents/Contractor%20Integrity%20Provisions%20Jan%20%202015.pdf
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Revenue or the Pennsylvania Department of Labor and Industry to the best of their 
knowledge. Offerors must acknowledge that if they are currently under suspension or 
debarment, or if they owe delinquent taxes, their proposal may not be accepted or 
considered. [Optional: Offerors can certify to all of the above upon submittal of their 
proposal at the State System’s eProcurement Exchange.] 
 

 
  

https://passhe.procureware.com/home
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Section II 
Post Award 

 
II.I  Contract Award 
 

A. Shippensburg University reserves the right to (1) award a single contract for all services, 
(2) award multiple contracts, or (3) not award a contract. Negotiations will be pursued 
with a subset of responsible respondents whose proposals best meet the financial, 
contractual, technical, and support requirements for the University. Negotiations will be 
opened with firms of lower preference (one at a time, in order of preference) only if a fair 
and reasonable set of fees/billable rates and/or agreement of final contract terms and 
conditions cannot be established with the firm of higher preference. 
 

B. This RFP shall not result in an exclusive rights contract. The individual universities 
across the State System, and any other Commonwealth of Pennsylvania agency, may 
select an awarded Offeror resulting from this solicitation, or any Offeror. 
 
[Optional: The goods or services described within this solicitation provided by the 
Contractor to the University may also be procured by any other university that is part of 
the State System, including the Dixon University Center (Office of the Chancellor), 
subject to all other applicable procurement requirements. The Contractor agrees to 
supply the goods or services described within this Contract or competitively solicited as 
part of the award of this Contract on the same or more favorable terms and conditions. 
To the extent that other universities may procure goods or services, those individual 
universities will enter into a separate contract with the Contractor and assume all liability 
for payment to the Contractor.] 
 

II.II Contract Terms 
 

A. It is proposed that, if a contract is entered into as a result of successful negotiations, the 
selected supplier will be required to sign a Commonwealth of Pennsylvania Standard 
Contract PASSHE-SPC-1.2 (Rev. July 2017). The University reserves the right to amend 
its Standard Contract Terms and Conditions.  
 

B. The term of the contract resulting from this solicitation will be for a term up to five years. 
[Edit as required.] 

 
C. Furthermore, services shall commence on DATE and remain in effect until DATE with 

renewal options for DATE periods not to exceed DATE 
 
D. Contract terms and conditions are negotiated upon issuance of an intent to award a 

contract. Certain contract terms are prohibited based on the State System’s status as an 
agency of the Commonwealth of Pennsylvania. Prohibited contract clauses include those 
related to: arbitration, assignment, attorney’s fees, court costs, entry of judgment, 
indemnity or hold-harmless provisions, law of the contract in a jurisdiction other than 
Pennsylvania, payment in advance, and payment of or requirement to carry insurance.  
 

 
The following contract elements of the Standard Contract for Services are required, and 
the University reserves the right to refuse any and all requested changes to the following: 
 
 

http://www.passhe.edu/partners/Documents/PASSHE-SPC-1.2.pdf
http://www.passhe.edu/inside/anf/strategicsourcing/Documents/PASSHE-SPC-1.2.pdf
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Section Description 

17 Limitation of University Liability 

18 Hold Harmless 

25 Nondiscrimination 

26 Sexual Harassment 

28 Background Checks for Minors 

29 Mandatory Reporting Requirements 

30 Contractor Responsibility 

31 Contractor Integrity 

34 Right of Offset 

35 Right-to-Know Law 

36 Applicable Law 

 
[Use for Blueback Contracts] 
The following contract elements of the Standard Contract for a Blueback Contract are 
required, and the University reserves the right to refuse any and all requested changes to 
the following:  
 

Section Description 

19 Limitation of University Liability 

20 Hold Harmless 

27 Nondiscrimination 

28 Sexual Harassment 

30 Background Checks for Minors 

31 Mandatory Reporting Requirements 

32 Contractor Responsibility 

33 Contractor Integrity 

36 Right of Offset 

37 Right-to-Know Law 

38 Applicable Law 

 
[Use for Collaborative Contracts] 
The following contract elements of the Standard Contract for Collaborative Services are 
required, and the University reserves the right to refuse any and all requested changes to 
the following:  
 

Section Description 

18 Limitation of University Liability 

19 Hold Harmless 

26 Nondiscrimination 

27 Sexual Harassment 

29 Background Checks for Minors 

http://www.passhe.edu/inside/anf/strategicsourcing/Documents/PASSHE-BB-3.1.pdf
http://www.passhe.edu/partners/Documents/PASSHE-SPC-2.1.pdf
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Section Description 

30 Mandatory Reporting Requirements 

31 Contractor Responsibility 

32 Contractor Integrity 

35 Right of Offset 

36 Right-to-Know Law 

37 Applicable Law 

 
E. The Offeror will be deemed to have accepted the standard terms and conditions, except 

as expressly called out in its proposal. If exceptions are taken, the Offeror must submit a 
“redlined” version of the term or condition showing all proposed modifications, including 
an explanation as to why the modification is required. The Offeror’s willingness to 
accept the State System’s contract terms and conditions, with minor clarifications, 
shall be an affirmative factor in evaluating the supplier’s proposal.  
 

F. Although the University will consider alternate language by an Offeror, the University will 
not be bound by contract language received as part of a prospective provider’s response. 
If the Offeror requires that the University be bound by some or all of the Offeror’s 
proposed contract language, the proposal may be considered nonresponsive and may 
be rejected.  

 
II.III  Proposer’s Exceptions to Terms and Conditions 

A. Any exceptions, deviations, or contingencies an Offeror may have to the State System’s 
contract terms and conditions must be documented.  
 

B. Exceptions, deviations, or contingencies stipulated in an Offeror’s proposal, while 
possibly necessary in the view of the Offeror, may result in disqualification of a proposal. 

 
II.IV  Prime Offeror/Subcontracting 

Eligible Offerors will be considered prime Offerors with respect to any work they are 
awarded. Any use of subcontractors must be approved in writing by the University. Prime 
Offerors are encouraged to solicit quotes from small diverse businesses when requiring 
subcontractors. 
 

II.V  Disclosure of Proposal Contents and Open Records 
 

A. Offerors’ proposals may become part of the contract award resulting from this RFP and 
are not, therefore, confidential. The University has the right to use any other concepts 
presented in any reply to this RFP. Selection or rejection of a proposal does not affect 
this right.  
 

B. All responses to procurement opportunities are subject to Pennsylvania’s Right-to-Know 
Law, 65 P.S. §67.101 et seq. (Act 3 of 2008). The Right-to-Know Law permits requestors 
to inspect and/or copy any record prepared, received, or retained in connection with a 
transaction, business, or activity of a public office or agency that is not subject to the 
enumerated exemptions under the law. If an Offeror’s response to this procurement 
opportunity contains a trade secret or confidential proprietary information, the Offeror’s 
response should include a separate signed written statement to that effect identifying any 
such information. Should the Offeror’s response become the subject of a Pennsylvania 
Right-to-Know Law request, the procurement office will notify the Offeror to identify or 
confirm all trade secrets or confidential and proprietary information that is included in the 
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Offeror’s proposal. The University will then determine whether the claimed trade secret 
or confidential and proprietary information is subject to disclosure under applicable law 
and grant or deny the request accordingly. Should the request be denied and the 
requestor appeal that denial, the University will notify the Offeror of the appeal and the 
Offeror’s opportunity to request to participate in the appeal as a party of interest. The 
University will not represent the interests of the Offeror in any appeal nor will the 
University compensate or reimburse any expenses of the Offeror in connection with a 
request of information under the Right-to-Know Law.   
 

II.VI Debriefing Conference 
Offerors whose proposals are not selected will be notified of the name of the selected 
supplier(s) and will be given the opportunity to be debriefed. The purpose of a debrief 
conference is not to compare proposals, but to provide information that may assist individual 
Offerors in preparing future proposals. The Issuing Office will schedule the date, time, and 
location of the debrief conference. 
 

II.VII  Qualified Collaborative Contract (QCC) Process       
[Optional–Use with QCC Solicitations] 

 
A. Proposals will be reviewed and rated by an evaluation team composed of qualified State 

System personnel. Offerors must achieve a qualifying point level (minimum of 70 percent 
of the available technical points) to be awarded a contract. Offeror’s qualifications may 
vary by the competency area, (listed in Section III.III), but standard qualifications include 
experience level, (including required mandatory higher education experience), service 
ability, samples, and cost.   

 
B. Under the QCC procurement method, the first step in becoming a qualified contractor 

occurs when a supplier responds to a Request for Proposals (RFP). Suppliers must 
meet the minimum qualification requirements described in the RFP in order to become 
prequalified. An evaluation team evaluates the RFP responses and determines award. 

 
C. The second step of the QCC procurement method involves the selection of a qualified 

supplier from the available prequalified suppliers for a specific procurement. This is done 
via a Request for Quotations (RFQ). Only prequalified suppliers, who hold master 
Outline Agreements (OA) for the products or services being procured, may respond. 
Award of a QCC does not guarantee that the State System will request a supplier to 
provide the products or services, but it does guarantee an opportunity to bid on all 
procurements over $20,000. It may also be determined to be in the best interest of the 
State System to open up the RFQ to those suppliers who hold Commonwealth, co-op, or 
COSTARS contracts. Purchases below the low-bid threshold are open-sourced, and the 
State System may select any supplier to provide the products or services. 

 
D. After an Offeror is selected to provide the services, a purchase order against the 

selected Offeror’s master OA will be issued by the requesting university. No services 
shall be provided until a purchase order has been issued. The purchase order is the 
Offeror’s authorization to proceed with providing the services. 
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Section III 

Work Statement 
 
III.I Objective 
 

The Pennsylvania State System of Higher Education (PASSHE) Early Care and Education 
(ECE) Professional Development Organization (PDO) seeks to work with institutions of higher 
education to establish a statewide system of affordable, credit bearing professional preparation 
and ongoing professional development for all of Pennsylvania’s early care and education (ECE) 
workforce. 
 
The Vision: Shippensburg University, is working to use funding to manage Early Care 
and Education (ECE) Professional Development Organization (PDO) at the Pennsylvania 
State System of Higher Education (PASSHE) to plan a comprehensive, aligned, and 
clearly articulated systematic pathway of credentialing for the early childhood workforce 
with affordable credit bearing opportunities towards certification in the field of early 
childhood across the Commonwealth.  
 
As institutions of higher education that have worked closely with ELRC’s and community early 
childhood centers throughout the state, the partnership knows that professional development is 
best realized through a systematic structure of stackable, portable credentials that reflect 
developmentally and culturally appropriate content that supports the work of early childhood 
educators as they work to advance their career and educational progression while improving the 
educational environment for young children. The ECE PDO @ PASSHE will provide leadership, 
management, and administration throughout the state and deliver all required aspects of the 
RFA in addition to scalability across with state with the economy of scale. The credit-bearing 
opportunities will be aligned with the Pennsylvania Early Childhood Educator Career and 
Educational Pathway and will be in coordination with offerings of Child Development Associate 
(CDA), Associate of Arts (AA) degree, Bachelor of Arts (BA) degree, Bachelor of Science (BS) 
degree, collaborative articulation agreements with IHE’s (TAOC) (PA TRAC), collaborative 
coordination with community partners who provide PD in support of the Early Childhood 
Educator Career and Education Pathway.  
 
 
III.II Nature and Scope of the Project 
 
Shippensburg University hereby solicits submission for proposals that address the following scope of 
work: as institutions of higher education that have worked closely with ELRC’s and community early 
childhood centers throughout the state, the partnerships know that professional development is best 
realized through a systematic structure of stackable, portable credentials that reflect developmentally 
and culturally appropriate content that supports the work of early childhood educators as they work 
to advance their career and educational progression while improving the educational environment for 
young children. The ECE PDO @ PASSHE will provide funding to partners who promote scalability 
across with state with the economy of scale. The credit-bearing opportunities will be aligned with the 
Pennsylvania Early Childhood Educator Career and Educational Pathway as well as the 
Professional Development Standards from the National Association for the Education of Young 
Children and will be in coordination with offerings of Child Development Associate (CDA), Associate 
of Arts (AA) degree, Bachelor of Arts (BA) degree, Bachelor of Science (BS) degree, collaborative 
articulation agreements with IHE’s (TAOC) (PA TRAC), collaborative coordination with community 
partners who provide PD in support of the Early Childhood Educator Career and Education Pathway.  
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III.III Deliverables 

The services sought by the ECE PDO @ PASSHE will require respondents to: Support and build a 
comprehensive, aligned, and clearly articulated systematic pathway of credentialing for the early 
childhood workforce with affordable credit bearing opportunities towards certification in the field 
of early childhood across the Commonwealth.  
 
Throughout this Scope of Services section, there are requests for detailed responses as part of 
the proposal response: 
 
You will be competing for a share of tuition dollars for your region. Competitive 
proposals will include payment for direct services aligned with the following; 
 

Providing required program levels in early childhood education: 

• CDA courses for credit 

• AA level program courses 

• AAS level program courses 

• BA/BS level program courses 

• Early childhood coursework aligned with NAEYC Professional Development Standards and 
the PA Early Learning Standards 

• Early childhood coursework with English Language  

• Stackable credentials 

• Portable credentials 
 

Providing various formats in programing in early childhood education: 

• Apprenticeship 

• Cohort models 

• Face to face formats 

• Workshop and lecture blended formats 

• Hybrid models 

• Online coursework  

• Early Ed U  

• Open source materials 

• Hosting courses on center sites 

• Hosting courses in community center sites 

• Use of Early Ed U’s Coaching Companion 
Providing early childhood specific services: 

• Quality coaching 

• Mentoring for on-site coaches 

• Advanced advising in early childhood/career/education 

• Career counseling for early childhood educators 

• Early childhood social workers 
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Competitive proposals will exhibit how braiding of funding or match dollars will be used to 
provide supportive services for early childhood workforce students: 

• Braiding services to provide child care during class time 

• Milestone of success events 

• Braiding services to provide funding for substitutes 

• Braiding services to provide floating faculty rotations 

• Braiding services to provide milestones of success events 

• EL supports 

• Travel supports 

• Internet connection 

• Technology capabilities 

• Technology support 

• Meals during class 
Competitive proposals will exhibit how the early childhood workforce will be provided with 
alternate paths to credit: 

• Credit for prior learning 

• Credit by exam  

• Credit by portfolio examination 

• Credit for experience (years on the job) 

• On the job learning credit 
As well as how the IHEs are providing system changes for the early childhood workforce: 

• Elimination of transfer costs 

• Lowest negotiated tuition rates 

• Low fees or no fees associated with tuition 

• Forgiveness of student account holds 

• Visiting student status granted at alternate school during program 
 

Acceptance of registry assignment; all ECE PDO @ PASSHE partners must accept an 
assignment at the beginning of each course to register all students with the PA Registry; in 
addition, all courses offered through the ECE PDO @ PASSHE partners must also be on the 
PA Registry system prior to start of course date. (See appendix X) 

 

Recruitment and Partnerships with Child Care in Local Regions: (Rubric with CCW); partners 
must exhibit how they will partner with local child care organizations, Head Start, 
family and/or group child care to reach the required number and STARS levels of 
providers per the Recruitment rubric (See appendix X). 

 

All proposals must provide an estimated cost per student that will allow all costs to be 
covered and estimated maximum and minimum number of students to be reached 

_____amount per student and ______of students 

 

III.IV Technical Requirements 
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Information Handling – FERPA agreements must be visible and provided to students at each PDO 
partner institution 

Data Systems.  The PA Key Registry work 

Course Registry Assignment – selected applicants must agree to upload all courses offered 
through the ECE PDO @ PASSHE partners on the PA Registry system prior to start of 
course date 

Student Registry Assignment – selected applicant must agree to have all students complete 
an initial registry assignment at the beginning of each PDO course to register themselves 
within the Registry; at the conclusion of each PDO course, a student feedback assignment 
must also be completed by each student. 

Provider Communications - The selected Applicant(s)’s communications and branding related to 
PDO must be consistent with the Department’s use of logo and style guides. 

Work Plan. Describe in narrative form your technical plan for how your organization and partnership 
will accomplish the work and tasks outlined in this section including the tasks and requirements for 
this RFA as your reference point.  The Applicant must describe the relationship between project 
personnel, and the specifics tasks, assignments, and deliverables proposed to accomplish the scope 
of work. The Applicant should clearly state how the objectives of the project will be met and how 
each task will be performed.  
 
Project Plan must include: 
 

• Type(s) of level you will reach (CDA/AA/AAS/BA/BA)  

• Number of students you will reach 

• Number and name of centers with which you will partner; include their STARS level 
and CCW %; Rubric X should be submitted  

• Partnership letters from centers which includes their STARS level and CCW% 

• Narrative with strategies of how ESL service will be addressed in coursework and in 
program 

• Program format(s); explain what formats will be used in your region; where the 
formats will be specifically used; how those determinations were made; describe the 
formats in detail; connect the providers to the formats showing desire to learn in 
those mediums  

• ECE Specific Services; describe in detail what ECE specific services will be provided 
during the program; how those services were determined as a need; how the service 
will be employed in the region, field 

• Exhibit braiding of funding and/or match dollars to provide supportive services for 
early childhood workforce students; show how region will use other community-
based providers and non-profit groups to provide such services to support the early 
childhood workforce student 

• Exhibit how alternate paths to credit will be provided to the workforce 

• Describe how system changes will be considered and enacted for the early childhood 
workforce 

• Sign the agreement letter for the PA Key Registry Partnership work (Appendix X) 

• Detail the number of total students to be served 
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III.V Implementation 
 
The start on this PDO contract will be MARCH ……2019 through August ------ with an option 
for renewal in August….. 
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Section IV 
Information Required from Suppliers 

 
IV.I  Required Information 

Technical Proposals are to be straightforward, clear, concise and specific to the information 
requested. While suppliers are encouraged to submit the most creative, cost effective 
proposal possible, the inclusion of extraneous commercial and/or sales literature as a 
substitute for responses to questions included in the proposal is strongly discouraged. Any 
supplemental information that you elect to provide should be attached as additional 
appendices. 

 
A. General  

 
1. State the Supplier’s understanding of the services being requested by this RFP. 
2. Include a narrative response that summarizes the key features and competitive 

advantages of the proposed solution that make it stand out from competing solutions. 
 

B. Qualifications and Experience  
 
1. Company Profile 

a. Include a brief history of the company, including the number of years in business 
and any ownership structure or management structure. 

b. Discuss how the firm’s overall experience demonstrates its ability to successfully 
provide the services. 

c. Provide details if subcontractors are to be used to provide marketing services to 
the State System. 
 

2. Personnel. Offerors are expected to provide an adequately sized team of 
experienced staff capable of providing marketing services to the State System when 
requested. Provide a description of the executive and professional personnel who will 
be engaged in providing the services to the State System. If applicable, provide a list 
of your firm’s subcontractors, including a complete description of their role and 
involvement in providing the services.  
 

3. Experience. Describe your organization’s experience (including number of years in 
operation) as it pertains to providing marketing services for higher education 
institutions. Submit three detailed case histories that demonstrate the breadth, depth 
and creativity of services that your firm can provide to the State System. At least one 
case history must be of a higher education institution (a state system is highly 
preferred). Provide a description of any industry best practices your firm utilizes. 
Include any industry awards your firm received.  

 
 

4. References. Provide references from three of your clients from the past five years 
for services that are similar in scope, size and complexity to the services described in 
this RFP. At least one of these client references should preferably be from a higher 
education institution. Provide the following information for each client: client name 
and address; time period in which work was performed; and a short description of the 
work performed. 
 

C. Technical Requirements 
Provide a response to the requirements of Section III.III including detailed descriptions of 
the Supplier’s ability and proven success and expertise to provide marketing services, its 
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understanding of higher education entities, partnering plans, etc. Technical proposals 
must include samples as requested in Section III.IV.I above. 
 

D. Value-Added Services 
Describe in detail any value-added services that the Supplier can provide. This includes 
but is not limited to competitive advantages, efficiencies, and optional services distinct 
from the main technical requirements.   

 
IV.II Technical Proposal Format 
 

A. Proposals are to be straightforward, clear, concise, and specific to the information 
requested.   
 

B. While Offerors are encouraged to submit the most creative, cost-effective proposal 
possible, the inclusion of extraneous commercial and/or sales literature as a substitute 
for responses to questions included in the RFP is strongly discouraged. Attach any 
supplemental information as an appendix to the Technical Proposal.   

 
C. It is the responsibility of all Offerors to examine the entire RFP package, to seek 

clarification of any item or requirement that may not be clear, and to check all of their 
responses for accuracy prior to submitting a proposal.  

 
D. Offerors are responsible for ensuring receipt of, and acknowledging, all addenda to this 

RFP in all Technical Proposals. 
 
E. All proposals must be properly marked and submitted via the State System’s 

eProcurement Exchange by the Submission Date/Time listed in Section I.III of this RFP. 
 
IV.III Cost Proposal Format 
 

A. Complete and submit Appendix B, Cost Proposal Form.  
 

B. The Cost Proposal Form is an Excel document that contains two tabs: (1) __________, 
and (2) __________.  

 
Insert Name of tab 1 
Insert Name of tab 2 

 
C. Absolutely no pricing can appear anywhere in the Technical Proposal, including technical 

proposal appendices, SLAs, sample documents, etc. 
 

D. Prices proposed in the Offeror’s response will be valid for a minimum of one year 
effective from the start of the contract.  

 
E. Offerors’ proposals must describe how future price increases will be minimized and 

capped and how both increases and decreases will be passed on to the University. 
 
F. Offerors must explain the proposed process to implement price changes.  
 
G. The University requires that pricing be uniform for all universities. Any special discounts 

must be offered to all universities. 
 

IV.IV  How to Submit an Online Proposal 

https://passhe.procureware.com/home
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Log on to the State System’s eProcurement Exchange and select the Bids tab. Click the link 
to the applicable solicitation and follow the directions at the Response tab.   

 
IV.V What to Submit with the Proposal 

 
Folder #1: Technical Proposal 
 

1. Submit either an Adobe or a Word document.*  
2. Include any relevant information as an appendix to the Technical Proposal as an 

Adobe or Word document.   
3. Name the documents as “Company Name, Technical Proposal, RFP No., and 

Document No.”    
4. If submitting multiple documents, create a zip file. 
5. Upload the documents at the State System’s eProcurement Exchange as shown at 

the Response tab. 
 
[OR: If creating individual RFIs at the Documents tab, use the following.] 
 

1. Submit either an Adobe or a Word document.*  
2. Include any relevant information as an appendix to the Technical Proposal.   
3. Name the documents as “Company Name, Technical Proposal, RFP No., and 

Document No.”    
4. Upload documents at the State System’s eProcurement Exchange as shown at the 

Response tab. 
 

Folder #2: Cost Proposal 
 

1. Submit Appendix B, Cost Proposal Form. (Submit either an Adobe or an Excel 
document.*) 

2. Name the document as “Company Name, Cost Proposal, and RFP No.” 
 
Folder #3: Other Documents 
 

1. If applicable, submit any User Agreements, Service Level Agreements, Click 
Through Agreements, etc., which the University will be expected to sign (documents 
should not be less than 10-point font). 

2. Name the documents as “Company Name, Contracts, RFP No., and Document No.” 
3. Submit any redline edits to the Commonwealth Contract Standard Terms and 

Conditions. 
4. If submitting multiple documents, create a zip file. 
5. Upload the documents at the State System’s eProcurement Exchange as shown at 

the Response tab. 
 

*All documents must be renderable (able to browse, search, print, and edit). 
 

  

https://passhe.procureware.com/home
https://passhe.procureware.com/home
https://passhe.procureware.com/home
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Section V 
Criteria for Selection 

 
V.I Evaluation of Proposals 

All proposals will be reviewed and evaluated by a committee of qualified University personnel 
(Proposal Evaluation Committee). The Proposal Evaluation Committee will recommend for 
selection the proposal(s) that most closely meets the requirements of this RFP and satisfy 
the University’s needs. 
 
A. Responses will be evaluated first for responsiveness and thereafter for content. The 

Issuing Office will make award to the selected Offeror(s) based on the recommendation 
of the Proposal Evaluation Committee.  
 

B. If a response does not reasonably and substantially conform to all the terms and 
conditions in this solicitation, or if it requests unreasonable exceptions, it may be 
considered nonresponsive. 

 
C. While cost will be weighted heavily, it will not be the deciding factor in the selection 

process. The process of competitive negotiation (being used in this RFP) should not be 
confused with the different process of competitive sealed bidding. The latter process is 
used where goods/services being procured can be described precisely, and price is the 
determinative factor. With competitive negotiation (RFP), price is not required to be the 
determinative factor, although it may be, and the University has the flexibility it needs to 
negotiate with Offerors to arrive at a mutually agreeable relationship. 

 
D. Recommendation of award will be based on the proposal(s) that most closely meets the 

requirements of the RFP and satisfies the University’s objectives. A responsive Technical 
Proposal must achieve a minimum of 70 percent of the available technical points.  

 
V.II Evaluation Criteria 

The following areas of consideration will be used in determining award:  
  

A. Demonstrated Understanding of the University’s Requirements. Refers to the 
Offeror’s understanding of the University’s needs that generated the RFP, of the 
University’s objectives in asking for the services, and of the nature and scope of the work 
involved. 
 

B. Company Qualifications/Experience. Includes competence and experience of the firm 
and its proposed resources. This includes the experience, expertise, and resources of 
the company and its personnel to meet the University’s objectives. Includes references 
where similar services have been provided; especially to other higher education 
institutions. 

 
C. Work Plan. Refers to whether or not the Offeror’s approach for assisting the University 

responds to the written specifications and requirements of the RFP, and meets the 
University’s objectives. Of equal importance is whether the approach is completely 
responsive to all written specifications and requirements contained in the RFP. 

 
D. References. Refers to the references where similar services have been provided; 

especially to other higher education institutions.  
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E. Value-Added Services Attributes. Includes but is not limited to competitive 
advantages, efficiencies, and optional services distinct from the main technical 
requirements.   

 
F. Cost. The University desires the best pricing offered for the services being requested. 

While this area will be weighted, it will not necessarily be the deciding factor in the 
selection process. 
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Appendix B  

ECE PDO @ PASSHE Operational Schedule 
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ECE PDO @ PASSHE 

Operational Schedule 

 

Each regional office operates on the following schedule: 

 

Southwest  Monday-Friday, 8:00 AM-4:00 PM; Evening phone hours 

Monday-Thursday from 4:00-7:00 PM 

Northwest   Monday – Friday, 8:00 AM – 4:00 PM 

Northeast   Monday – Friday 8:00 AM – 4:00 PM 

Central   Monday – Friday 8:00 AM – 4:00 PM 
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Appendix C 

Internet and Broadband 
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Cable access 

 

 

DSL Access 
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Fiber 

 

Fixed Wireless 



Workplan – ECE PDO @ PASSHE  December 20, 2019 

Copper wire 

 

 

Satellite  

 



Workplan – ECE PDO @ PASSHE  December 20, 2019 

 

Appendix D 

Collaboration and Community engagement participant lists  
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Central Region Community Connections—Have met with or talked/emailed with: 

Name Agency E-mail 

Justin Esposito OCDEL juesposito@pa.gov  

Dan Wert OCDEL dawert@pa.gov 

Jennifer Sweet ELRC 7 jlsweet@stepcorp.org 

Elena Wiesner Friendship House ewiesner@friendshiphousepa.org 

Karen Knise CIU 10 kkrise@ciu10.org 

Martha Futhey BBUS mfuthey@pa.gov 

Amelia Smith ELRC 7  

Roma Greenly ELRC 7 
Lycoming Early Learning Team 

romgre@pakeys.org 

Micki Johnson ELRC 7 
Lycoming Early Learning Team 

michoh@pakeys.org 

Cheryl Loudenslager South Williamsport School 
District 

cloudenslager@swasd.org 

Teresa Frierson ELRC 7 tafrierson@stepcorp.org 

Barbara Albert Penn College of Technology 
Children’s Learning Center 

balbert@pct.edu 

Nina Whitt James V. Brown Library, 
Williamsport 

nwhite@j.brown.edu 

Claudia Hunold Community Services for 
Children 

 

Erica Ghaygada PA Key/ECMHC erigha@pakeys.org 

Cori Cotner East Lycoming School District ccotner@elsd.org 

Mary Jones ELRC 2 mary.league@outlook.com  

Julia Foster ELRC 2 jfoster@ccleaguess.com  

Lisa Ruffner ELRC 2 lruffner@ccleaguess.com  

Ann Walker ELRC 8  

Sheena Armbruster Jersey Shore Area School 
District 
CTE Child Care Program 

SArmbruster@jsasd.org  

Sue Zeiders PaTTAN SZeiders@pattan.net 

Aimee Newswanger PaTTAN 
PAPBS Network 

ANewswanger@pattan.net  

Susie Bigger Assistant Superintendent 
Williamsport Area School 
District 

sbigger@wasd.org  

Jennifer Wakeman Executive Director, 
DRIVE—Driving Real 
Innovation for a Vibrant 
Economy, Danville, PA 

info@driveindustry.com  

Amy Wible CenClear, Bigler, PA awible@cenclear.org  

Kimberly Murphy Administrative Director of 
Academic Affairs 
Montgomery County 
Community College 

kmurphy@mc3.edu  

mailto:juesposito@pa.gov
mailto:dawert@pa.gov
mailto:jlsweet@stepcorp.org
mailto:ewiesner@friendshiphousepa.org
mailto:kkrise@ciu10.org
mailto:mfuthey@pa.gov
mailto:romgre@pakeys.org
mailto:michoh@pakeys.org
mailto:cloudenslager@swasd.org
mailto:tafrierson@stepcorp.org
mailto:balbert@pct.edu
mailto:nwhite@j.brown.edu
mailto:erigha@pakeys.org
mailto:ccotner@elsd.org
mailto:mary.league@outlook.com
mailto:jfoster@ccleaguess.com
mailto:lruffner@ccleaguess.com
mailto:SArmbruster@jsasd.org
mailto:SZeiders@pattan.net
mailto:ANewswanger@pattan.net
mailto:sbigger@wasd.org
mailto:info@driveindustry.com
mailto:awible@cenclear.org
mailto:kmurphy@mc3.edu
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Christina Lincoln Director, Education 
Department 
Northampton Community 
College 

Clincoln@northampton.edu  

Morgan Dugan Instructor, ECE 
Penn Highlands Community 
College 

MDugan@pennhighlands.edu  

 

 

  

mailto:Clincoln@northampton.edu
mailto:MDugan@pennhighlands.edu


Workplan – ECE PDO @ PASSHE  December 20, 2019 

Northeast 

 

People at meetings attended up to Dec. 17, 2019 

Donna Wilson – Vice-Chancellor 

Chris Lincoln – Northampton Community College 

Anu Sachdev – ACCESS president, PennAEYC board rep., ESU adjunct, Lehigh adjunct, LCCC adjunct 

Carol Heffner – NE ELRC 

Liz Stair- NE ELRC 

Pam Cho- NE ELRC 

Dorothy Lindblad – Easton Area School District/ Career Institute of Technology 

Michelle McElroy – Adjunct NCC 

Meeting at NCC for NCC’s Early Childhood Education Advisory Board  

Fran Langen – Keystone College  

President Walsh – ESU 

Provost Bruno – ESU 

Dean Barry – ESU 

Chair, Andrew Whitehead – ESU 

Christina McDonald – ESU grants 
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Northwest Region 

 

Name Email or Contact info Organization 
Janet Anderson janderson@nwpajobconnect.org  Workforce Board Job 

Connect 

Mike Plazony Mike.plazony@gmail.com 

 

Business office 

 Early Connections 

Darlene Kovacs dkovacs@earlyconnectionserie.org 

 

Early Connections 

(intermediary) 

Michelle Harkins mharkins@earlyconnectionserie.org 

 

Early Connections 

Rachelle Duffy  rachelle@tryingtogether.org Trying Together (Mentor) 

Stephanie King stephanie@unitedwayerie.org 

 

United Way  

Kim Fox kfox@ects.org 

 

Erie County Technical 

School 

Julie Vavreck jvavreck@crawfordctc.org 

 

Crawford County 

Technical Center 

Bonnie Stein  bstein@crawfordctc.org 

 

Crawford County 

Technical School- Pre 

apprenticeships 

Kevin Sprong ksprong@crawfordctc.org 

 

Crawford County 

Technical School- 

Superintendent 

Mary Jo Melvin MMelvin@edinboro.edu 

 

Early Childhood and 

Reading Department Chair 

Erinn Lake Lakee@edinboro.edu 

 

Dean- School of Education 

Stephanie Williams swilliams@edinboro.edu 

 

Director of Partnerships 

Dr. Leah Spangler lspangler@thelearninglamp.org  The Learning Lamp 

Kim Thomas kimbeththoma@pa.gov 

 

Department of Community 

and Economic 

Development 

Heather Cutter hcutter@eriesd.org 

 

Erie High School-ECE 

Ms. Julie McCray  jmccray@corrysd.net 

 

ECE Career and Technical 

Corry Higher Ed/Corry 

School District 

 

Sue Bogert 

sbogert@corrysd.net 

 

 

Supervisor of Vocational 

Education Corry School 

District 

Leigh Ann Kraemer-

Naser 

lkraemer@rrcnpa.org 

 

Early Childhood Contact 

Northern PA. Regional 

College 

mailto:janderson@nwpajobconnect.org
mailto:Mike.plazony@gmail.com
mailto:dkovacs@earlyconnectionserie.org
mailto:mharkins@earlyconnectionserie.org
mailto:rachelle@tryingtogether.org
mailto:stephanie@unitedwayerie.org
mailto:kfox@ects.org
mailto:jvavreck@crawfordctc.org
mailto:bstein@crawfordctc.org
mailto:ksprong@crawfordctc.org
mailto:MMelvin@edinboro.edu
mailto:Lakee@edinboro.edu
mailto:swilliams@edinboro.edu
mailto:lspangler@thelearninglamp.org
mailto:kimbeththoma@pa.gov
mailto:hcutter@eriesd.org
mailto:jmccray@corrysd.net
mailto:sbogert@corrysd.net
mailto:lkraemer@rrcnpa.org
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Southwest 

 

Region 4 ELRC 

Region 5 ELRC 

Region 6 ELRC 

Region 9 ELRC 

Region 10 ELRC 

Franklin County – Hope from the Start Board 

Trying Together – Cara Ciminillo, Rachelle Duffy, Jan Sapotichne 

PennAEYC – Jennifer DeBell, Rose Snyder 

PACCA 

Center for Schools and Communities 

PA Key 

Jesse McCree – SC PA Works (Workforce Board) 

Waynesboro Area School District – Tod Kline, Superintendent 

Cumberland Perry Vocational Technical School – Justin Bruhn, Administrative Director 

Middletown High School, Kate Dattilo, teacher 

Big Spring School District, Richard Fry, Superintendent 

Cumberland Valley School District, Gina McVitty 

Leah Spangler – The Learning Lamp 

Vice Chancellor – Donna Wilson 

Occupational Advisory Board – Cumberland Perry-Vo Tech 

ECE Centers 

 Carlisle Early Learning Center 

 Learning Lamp 

 HACC Early Learning Center 

 Franklin County – First Start Partnership for Children and Families 

 Carlisle Barracks Child and Youth Services Program 
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 Letterkenny Child and Youth Services Program 

 Bright Horizons – Harrisburg 

 Bartos Child and Family Center 

Early Ed U – University of Washington 

CCAC 

HACC 

RACC 

Luzerne CC 

NCC 

LCCC 

DCCC 

Keystone College 

Clarion University 

Carlow University 

Wilkes University 

Various other ECE advocates, organizations, and workforce personnel at the Summit and PAC-TE 

 

 

 

  

 

 

 

 

 

 

 

 

 



Workplan – ECE PDO @ PASSHE  December 20, 2019 

 

 

 

Appendix E  

Eligibility Rubric 
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ECE PDO @ PASSHE Eligibility Rubric 

Student Name_______________________________________________________ 

Center Name______________________________Center Zip Code_______________ 

Region (circle)      Northwest             Southwest               Central  Northeast 

(See map on 2nd page for regional location) 

Criteria 4 (yes) 3 2 1 (no) Total 

Program Stars 
Level  

     

Full Time 
Employee 
(30+ hrs/wk) 

     

 

Educational Levels (check highest level completed) 

Criteria HS 
Diploma/GED 

Some college 
credits and/or 
CDA 

AA/AAS 
degree 

BA/BS degree Total 

      

 

Center % CCW 4 points= 50%+ 3 points = 49%-
30% 

2 points = 29-
10% 

1 point = below 
10% 

Total 

      

Total Points   

 

Notes: Please provide any additional information 

 

PDO REGIONAL MAP on next page 
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Appendix F 

Organizational Chart and Staffing Plan 
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